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1.0

2.0

3.0

4.0

5.0

PURPOSE BHY
Definy the structure and the responsibility of GTIIT safety management.

I R e BRI R RN,

SCOPE BE
The provisions of this document apply to relevant departments and personnel within the GTIIT.

AHMEBERTT RABYIETEBAERER AR,

Responsibility of Campus Managment S A SIRYENE

Please refer to ‘GTIIT _EHS 01 05 Lab Safety Responsibility and Accountability’ for the
responsibilities of each level and department head.

BNER. BRI IREAREREESE GTUT_EHS_01_05 Lab Safety Responsibility and
AccountabilitySCi6G =L e T4

Reference to &%
e Safety Production Law of the People's Republic of China 1 September 2021

e \REMEREE£2021F 98 1H

e Opinions of the Ministry of Education on Enhancing Laboratory Safety in Colleges and
Universities Education and Technology Letter [2019] No. 36
HEBXTINESRLRERE TERNRISEER (2019) 365

e Regulations of the Guangdong Provincial Department of Education on the safe construction
and management of laboratories in higher education institutions (Revised)

TREHETRTEFERLRELZSERSEENE (E1T)

Brief description of the EHS organisational framework and responsibilities
EHSEHLAHASIESRFIER S it

5.1. EHS Committee Organisational Framework EHS ZR&4HEHIGIESR

The GTIT EHS Committee, hereinafter referred to as the Safety Committee, is responsible for

environmental, health and hygiene, safety and other related management leadership.

Our campus keeps the lab safety at the 1% piroirty of all related work, treats lab safety as a red

line that cannot be crossed, defines a three-tier system of responsibility for lab safety
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management that links the school, programs and labs, and clarifies the safety responsibilities

of managers at all levels.

EHSZRZ, LITEZEERS, REMNE. BRIEE. ReFHAXEENST
1F.

FRICLRELEEARMERTFRIEN, ELRELRSFARTEBRO%, B
FR. FNFER. SERLRE=REINLRER2EEREFR, BRSREEA
RIRERE,

Our school identifies the Party Chief as the first responsible person.
FRIBERREERARARF —REA,

Academic appoints one representative to be responsible for academic safety.

SR RBI—BREERZLINRE;

Assign the program heads as the first responsible person for safety management.

FIRIBEFHEERRARZFRNZEE—HEA,

The Lab Principal Investigator (PI) is the lead responsible person for the lab safety

management.

IR EREARINLRELTL TIFEERARALR =R EETIE;

The EHS office is the professional authority and assists school in safety management.
DERENZEDRNEATWFER], MEIFRHTRE2EETIE,

Other departments within the school are responsible for safety management in their respective

areas of responsibility within the scope of their division of work.

HittAER 1S E LIFEERNR B RS cEARTEEE TIF.
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Director of Safety Committee
Chancellor
VC
PVC
Director General .

Team Member
PV assistant
Academy Safety Representative
EHS officer

Administration Departments

Academic Programs

Construction Project safety coordinator
Public Facility safety coordinator
EHS safety coordinator

L]

MSE labs’ safety coordinator
Ch. En. labs’ safety coordinator
BFE labs’ safety coordinator
M.E. labs’ safety coordinator

E. E.labs® safety coordinator
Physics labs® safety coordinator

L] L] L] L]

5.2. 5.2. Organization of the EHS Office EHS #3M\ZE£HLA524E

The five main functions and work elements of EHS
EHSANEEINREF TIERNS:
1. Lab Safety SLIWEZLS
e Lab Safety Review SLIEZL L EHE
e Lab Safety technical support SEIELZ A I
e Mandatory Safety Permit before entering lab ARZE&IENIFHR]
2. Environmental Factors Surveillance and Management FEE R ISMFIETE
e Hazardous Waste Management G EFYIETR
e Exhaust Gas/ Waste water/ Solid Waste [ES, / &K / BEE=TE
e Gov. authority affairs BUFES
3. EHS Training Z&t=Z|
e Mandatory & special topics safety training in MOODLE HEANFIEMFEAZ L5
e Gas Safety/ EHA/ Waste / PPE  Si{hZee / LRSS / IBF4D / AR
e Strictly Controlled Chemicals / Biological safety etc. EHIKNF R / £1%e
4. Emergency Response N2,
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e Set up the ERT E&XZ M 2NN /)\eH
o Drill & Practice &R
e Resources management $XRETE
5. Technical Consulting 7R &18)
e Support Lab and supporting facility Design fiBhSCI& =N HEGZZ1T
e Safety management support 22 ETEHNEN

€HS Office

Lab Technical
Safety EHS @ Consulting
Lab Safety Review Environ ment, Support Lab and supparting

Lab Safety technical support
Health, Safety facility Design

Mandatory Personnel certificate
AN Safety management support

,,/’ \\
,'/ \\\
. Emergenc
Environmental @ 9 Y
Factors Surveillance Response
Set up the ERT
and Management Drill & Practice
Hazardous Waste Management Resources management
Exhaust Gas/ Waste water/ Solid Waste E H S Tra| n| ng

Gov. authority affairs
Mandatory & special topic safety training in MOODLE

Gas Safety/ EHA/ Waste / PPE
Strictly Controlled Chemicals / Biclogical safety etc.
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Brief description of the functional structure and work of the EHS Office.

EHS DA EAIEREESAIFN TIERA:

Engineer for
Environment

Review EHS design of
construction

Organize safety inspection
Implement labs’ annual
emergency plan and drills
Lead the environmental
factors management

Data maintenance in systems
Coordinate Gov.'s EHS
authorities

Engineer for
Lab Safety &
Health

» Provide EHS design

consulting

Supervise Lab safety
management

Develop emergency drill plan
and support ERT for practice
Lead the lab health factors
management

» EHS data analysis for trend

plan

6.0 Annex BfifsF
e 202201 Campus EHS Management Framework #5fE EHS S&TE{ELE
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PVC
DG

EHS Officer

Engineer for
Doc. & Sys.

+  Assistin managing EHS

documentation

+  Assistin establishing and

maintaining school EHS
management system

Assist in sharing relevant EHS
information

Assistin coordinating all relevant
departments to ensure the effective
implementation of relevant national
EHS regulations and Technion EHS
requirements.

Engineer for
Training

Establish (EHA) systems
Support labs to complete risk
management and EHA
development

Develop lab-related safety
training courses and material in
MOODLE

Coordinate communication and
documents related to various
Gov. EHS authorties.

Engineer for
Radiation &
Biology

Establish Radiation systems
Support labs to complete nisk
management and EHA
development

» Develop radiation training

courses

* Regular mspection and review

the relevant design and
authority certificate ete.

Page 6 of 6



