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1.

Purpose H

Make sure effective control over potential risks in GTIIT through regular safety inspection and
rectification, thus avoiding the occurrence of personal injury, environmental pollution and
property loss.

AL B R ) 2 A SRR, TR A A R AT B R, AN DR IE G A A
NG PREES YR P P e M) R 2k

Scope of Application Y&
This Procedure is applicable to all safety inspection activities in Guangdong Technion-Israel
Institute of Technology (GTIIT).

AbRHEE TR LS B T2 Be (GTUT) W T % K 2 8

Responsibility BR 5t

Campus EHS office RZEHDAE

e Formulate annual safety inspection plan, such as semester inspection and special
inspection.
il 78 AF B (R R e R IR A B R, e e R TR 2 e B Ik
Rt RI4E

e  Formulate checklists, including inspection items, content, standard or basis, and results.
HilE Sk AR AR, NAOFERAENHE. RENE. MERESIRE. i
45

e  Statistics and summarize the inspection findings and rectification situation of various
potential risks.
Gt AR A% 2R SR R AN RE DA V0L

e Summarize safety inspection report, setting rectification requirements and assigning
responsible persons and completion dates for the findings about the public facilities.
B DT PRER IO SRAT B T A TR) R, R 2 LA it v PR A BT AL o AL SR AR S A T
NI 58 R H 3

e  Supervise the implementation and effect of EHS inspection.

M {2 A A DA A R AT AR

lab’s PI1 £ ERE AFTAN

e Attend the safety inspection organized by EHS office for the lab who is responsible.
Page 3 0of 9
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Z 55T LI B LRI BH RN DR

e Responsible for the routine safety inspections and rectification work in the assigned
laboratory areas.
57 BT I Sy 28 X 3 e 2 AR S A

e After receiving the inspection report, lab Pl shall develop solutions, and assign the caretaker
and completed date.
e 380 22 4 o R VRS SR R N, ) CE A LA T 58, BOE ERIEN AR T, #2301 58
B DU R EAE R S EHS 70 2 5 1 % 5

o After completed, ask EHS to verify and check the effectiveness and timeliness of relevant

measures.
SERRIR A VRS, 15 2% AT 2 B3 W IE B A 1A 2 R R

Operation Department B Eiz 5 &

e Organize the inspection and rectification work for campus public facilities.
B 5T 2 ZURN 56 AR el 2 HE B0 2 1 T A 7 AR S A

e Take charge of project optimization and reconstruction work related to hidden danger
identification.
B 57 fe B v S TR A s 2R T

o After completed, ask EHS staff to verify and check the effectiveness and timeliness of

relevant measures.

SERCIH VESE T, B4/ A N 5 B350 R R R Tt A R A Rk

4. Terminology Ri%&
e EHS: health, safety, and environment
EHS: WOV i fe 22 430 ff
e Risk: Instable factors in a certain condition, object, and incident that will affect the safety
interests of individuals or others; it is a potential hazard factor.
LR FEREANFIE F LSS AR AR E I LS 24 N i A
ZRMEWEE, B MEEE N EHERER

5. General Requirement Z& 7 & k& BHEE VR E K — B ZR
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e According to the requirements of the National Safety Law, follow the requirement that

"who is in charge the working unit, who must be responsible for its safety management”,
strict implementation of the lab safety inspection and rectification.
MR E R e Aok, WSEstie s “HEF4, dEM T MESR, MK SIS =R
RSB O T AR .
Formulate the safety inspection plan at the beginning of every year, including inspection
purpose, requirements, content, frequency, and responsible person;
FAEYIHE Z e a AR ST, OFESIHRERHB. 2R, AR K
Hi4i 5t
Establish the system for safety inspection and potential risks report archives, and keep
relevant records;

AL R AR SRR P 5, DRAFAHSRIT R

Comprehensive Inspection £ & /2L
Organize a safety inspection team, whose main members may consist of heads of
departments such as: Operations Department, EHS office, or other departments, and labs
Pl
Mzt /N, FERA P HSE ATt NS =R s N, W BEH.

EHS Jp s, sHABEST, DL A SRS 3 S 4L AL

The inspection team send out the safety inspection invitation, and organize relevant
members for safety inspection of the planned area.

KA NHAR TR EAS T EE, HLUANEN GO R X AT 2 e 1
Upon completion of the inspection, the report will be sent to the person responsible for
rectification of findings.

KA e G, B RIITUR 45 25 0] R AR 47 5T R SN B s

After receiving the safety inspection report, lab or findings caretaker shall formulate a
solution, and assign the caretaker and completed date.

e B 22 4 e IR S T I, I E AR DL AR T 58, e BRBEN BRI 8], 42315¢
B DUR BAEIETRAS EHS 7p A % 5 1

After completed, ask EHS to verify and check the effectiveness and timeliness of relevant

measures.

SERIH ST, 1 AT p o B B 3 U6 R RS I A 28 A R0
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5.3  Semester Safety Inspection i 222K 25

e Semester Safety inspection mainly includes lab safety, typhoon prevention, thunder storm
prevention, and electrical safety.
PSR E FEAR. LR BEREN. Uid, ARetfs.

e Frequency: at least once comprehensive inspection for one semester.
AR RS RE VR A 1 IR

e Organized and operated by the EHS office, assisted by Operation Department, Logistics
Department, and Campus Construction Department etc.
MR Z eI AEHLR, HEEH. 5 AR 2.

5.4  Special Inspection & Ji2EL

e The scope of special inspection mainly includes hazardous substance, electrical equipment,
mechanical equipment, buildings (structures), safety devices, fireproof, explosion-proof,
dustproof, anti-poison, monitoring instruments, and food safety.
Tl AV EEAHE: R, BARE . PR WY, ZeRE.
B kg Bikpids. MEs. B e eEE.

e Frequency: base on key equipment inspection standard and requirements on specific
inspection frequency, or refer to the required by the Education Department.
BRI HAR PR B AR W OGBS B Rt S K, BUARE 20T )T 2K k1T .

e The storage area of hazardous materials shall be inspected by the chemicals warehouse
keeper every day. Corresponding records shall be properly kept.
fal Py i A X e 2 B R BN RS A, SR R TR, IR A
Ko

5.5  Daily or Routine Inspection H ¥ 12

e Routine inspection includes inspection by grassroots personnel and routine inspection by
management personnel, such as lab staff does the daily review for their own lab.
H 8 A A 20 58 2 B AN GRS BRI BN D3 H AR A (U S 56 3N 58 E AR 5

e Management personnel carry out corresponding daily inspection work according to the
risk level of their respective business management scopes.
EENRAER B IL B RGP, A S0 R AU 45 2T o L) H A A
TAE.
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5.8  Inspection Before and During Holidays and Festivals & H 57 & #0482
Prior to long holidays, it needs to make special inspection for the Institute, including public

facilities & equipment, security, fire-fighting, emergency supplies preparation and standby
equipment.
WARRT 7 Z0 B 2REAT Lo &, 4. ALuodes . 2R, Whi. RaEt
A BHHRRET KT IRE.

e Such inspection shall be made by various labs and departments themselves. After the
inspection, the checklist shall be submitted to the EHS office for summary, tracking, and

storage.
KA &L M FITRE, mEFRRRAERKRE R LI A TSR &
RAE

e During holidays, security personnel should work together with the duty GT staff from
various departments to conduct inspection.
TR E I, 22RO GRS R 2 % T BB SRR AT 18k

5.8 Identification, Assessment and Correction of findings K& B KIHEE . EEAEL
Source of potential risks
Be BB SRR YR

1. Potential risks (listed into focal point for rectification) put forward by the superior

safety production supervision & management department (such as Gov. authority or

department).
B A R BT (G ERBUERT]D fRE RS (BB E
RO

2. Reported by the staff and students

LA AR I E R 22 A e i
3. Found by the employee or contractor

PR T R AL ORI AR A
4. Found in external review

FE MR % R I 2 4 i

e Formulate a correction plan according to the risk identification, it shall include the content

of problem, control measures or suggestion, solution caretaker and completed time limit.
WIS EIR, HIERBIRETT SR, MNEEEITRE. TTRABNAH R
MUESS . THERTE T FREE 5 DT AR E 56 BN PR o
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5.8

After completed the actions, it needs to verify the rectification effect.

FE RS A B 58 BUE A PG DUBEAT IUE A RSUR TEAL, € BEBUR ROUR

Make statistical analysis of the safety inspection and risk correction, and submit the written
statistical analysis tables to the EHS committee and relevant departments.

FE R B R A B U AT it AT, IR R e A A SRER T 1A T H
Gt bk .

Assessment for the rectification rate: the monthly complete rate shall reach 90%.

B BB U B %, 2 H R I 22 4 B S8 1) B A0 iR 75 AL 3] 90%.

The rectification of potential hazards on-site requires the project leader, together with
relevant assisting departments, to implement timely, economical, and rational solutions.
i 1) B FE R S TR T SR D N S AH SR B T 19 S L2 22 R BRI R TT 5

Improving of Significant Risks & Kk S8y H
Prior to the governance of significant potential risks, it needs to take temporary control
measures and make the temporary control measure.
KK BAEVRBEAT, R IR N4 F e, 1) 5 I N2 i e
Hidden danger governance measures shall include:
e SRR T Tt L LA
1. Engineering technical measures
TR ARSI
2. Procedure management measures
T 7 B A it
3. Training and coaching measures
Ea=p [k yi
4. Personal protective equipment setting
A N B it
5. Emergency response measures
RS YO Ry T
The principle of “five in place” shall be implemented for significant risks: rectification
measure, responsibility, fund, time limit, and prevention measures for future running.
HOARRBIE MR BdgEit. 5TE. B NRAMBR 6
The items confirmed as significant risks shall be keep in record. The content of archives

shall include:
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6.

7.

PRGN SN IS ERE VA = S S E SU RN VRIE R
1. Evaluation summary and technical conclusion
T SRS S HR S 18
2. Risks improving plan
P BV EE T &
3. Review on site
AT o A%
4. Documentation

= SEE

Incentives for lab risk Z¥ & B 2 22 5h
GTIIT encourages faculty, staff, students, and campus workers to report accident hazards. The

hazard reporting reward program follows the principle of “greater rewards for major hazards."
For verified reports that make significant contributions to safety, the University will provide
appropriate material and recognition rewards. The specific reward format will be determined
and implemented by University management.
FREMITERTREAMLARIREEEERERE, FSHREBRERMN, YT EX
BRABIRARR RN, MRENEVREBLEIEEL, FERTWN, FRES
T—ENYR. FHEH ZBERXEFREERTEHT.

Reporting major safety hazards may be considered as a reference for annual performance

excellence evaluation of the reporting faculty, staff, or student.

4 R TIREERTERBMNBELTEAMEDN NS EHRSERIE.

Attachment Ffif&
None
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