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Purpose B3

In order to further strengthen laboratory safety management, strengthen students 'awareness of laboratory
safety, health and environmental protection responsibilities, prevent and reduce accidents, ensure the normal
and orderly operation of the laboratory, and ensure the safety of teachers, students, employees, and laboratory

property, this system has been formulated.

NHE—LINELRELEER, BUFENTRERSEFEIMRRIPRERR, PBIEMRDESR

4, RELREEEERET, BRITE. RIEHESLREV%E, FHERFIE.

Scope of application iEFBE

This procedure applies to the change safety management of all experimental areas in GTIIT.
ERTARABLRXIENTELSEE,

Change coverage:

THEEZEHE:

e Involving changes in key laboratory personnel, such as: laboratory Principal Investigator, head of lab,

laboratory manager etc.
CRLRERREARLE, W LREEHFARR. LRERTRA. LREZIE;

* Laboratory new, disabled, scrapped key equipment (special equipment, high-risk equipment, etc.)

SLREFIE. SR, REXERE (FRE. FEXRRES)

Definition EENX :
Special equipment: According to the scope defined in the national "Special equipment catalog", the equipment

belonging to the scope is special equipment.




GTIIT_EHS

File No.: GTIIT EHS 01 10
A5

Rev. No.: V02

WA S

Effective date:  2025-12-01
AERCH B

Document Name

CAFAFR

GT Management of Change for Lab Safety

LRESFRGEEEETE

3.1.

FPiRE: REER "HPREER "PENESEE, BT R eEATREHETIHNRE.

Medium or High Risk Equipment: Equipment identified as medium and high risk according to the relevant
national risk identification, "Guangdong Emergency Management Department on risk classification Control
Measures" and Guangdong Technion-Israel Institute of Technology equipment management identification

requirements. For example: compressed gas cylinders, equipment using flammable and explosive items, highly

toxic items, high temperature and high-pressure equipment, high value equipment and so on.

BEXEIRE: REEREXNEIFR. T RENSEETXTREXMOREERNE" M RUE

IR T FhRE S PRERAKIERENTEXEANRE. fIN: FEESESR. ERZNZEN

REEISYRNRE. SEEERE, MEEESRESFS.

Responsibility JAZE

EHS office RDPAE

W BNSENG = SRk SEN AT H & EIERTE.

I =R TRIR B IR AEN T2 1A,

|/,

experiments are carried out.

Support the Laboratory with the major change management process.

Provide appropriate safety advice for upcoming changes in the laboratory.

Assist the laboratory in conducting relevant safety compliance checks before equipment installation or

RERAFISLIRFRER, LR EHTEINTEZMHFEHIeE.

e Provide general safety training to the laboratory.

AL ERE—RTETRFI.

Supervise the effective implementation of safety management of laboratory facilities and equipment.




File No.: GTIIT_EHS 01_10
S -
GTIIT EHS Rev. No.: V02
- A5
Effective date:  2025-12-01
ARH
Document Name GT Management of Change for Lab Safety
B EY THRERSSEEEEE

ot

HRRELEERERENETEEE TEINENCEL
3.2. Campus Construction Department IFEFFEIRE]

e Laboratory renovation and equipment change information collection is the responsibility of the CCD to

communicate with the laboratory PI to confirm change needs and requirements.
I EREIREXEERWEREIRIASIIINEERARRTE, WATEFRIOER,
e Assist in completing construction-related evaluations and technical support based on initial laboratory
design requirements and new change requirements.
For examples: determining how well the loads of existing facilities and equipment match the content of the

change, installation requirements for equipment hardware, design and implementation of safety control

measures, and so on.

IR =R BRI R ENERK, HEIFeRE IR ERIFMAIRAS.
BN BERERERENAFIILZERSHNERE, REFEGHNTEER. ReEHIBERIR

IHNLiESE,
e  After the laboratory completes the change, CCD will support the laboratory in completing the acceptance

of the construction portion of the change project as it relates to the change.
LR EE, BIREBNEISEIRE AR B HEREIREB YR,

e  Support the laboratory with impact mitigating modifications and communication regarding neighboring

units affected by change.
ihENSEIN =R B E TR TR IR L A TR RIP SOSN8

3.3. Campus Logistics Department $EIFENER

o After the laboratory applies for a change of relevant equipment or fixed assets, the Logistics Department,

work with the relevant departments supporting this change, will assist the laboratory to install, debug the
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3.4.

3.5.

experimental equipment and conduct acceptance according to the requirements of the change.

WEREHTEXNRENEERNEEE, FEESHLREERIRXER I —RhEEa=

¥

IR EEK PN SEIIRBAIZ AN, U T (k.
Assist in completing the registration of fixed asset changes of laboratory equipment and facilities (including

the registration of new equipment).
BN SE EIREFRENEER~LEEIC (SFREFIC).
Onsite safety representative of Programs S2fZ2(K%E:

Responsible for the management related to program laboratory safety.
AEAFR LN ELSAXEE TFFERES.
Involves approval of major changes in laboratory personnel.
WL = ARBEART BRI,
Determines that discipline lab leaders and faculty are competent in laboratory safety management.
WEFMLREARANBRESTLR =L ETERE
Provide resources for laboratory safety setup and management.
N EREIRENERRERR,
Follow up the problem’s situations and control measures implementation to ensure that potential risks are

effectively controlled.
I FEM LR E T B TR IRER, BREEXLERIETEES.

Change Initiator IEEAZFCEA(L
The change initiator unit is generally: the Lab PI principal investigator/Lab manager/instructor, who the

person take charge of laboratory public equipment and facilities.

TERERU—RN: SEREEFARI/ SR/ HR, TREQHIZFRIERFASTA.
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e Determine that relevant lab staff are competent in laboratory safety management.
HWELWENBXRARKAHLRFBIREEEARNESENZ S ETEE

e Organize registration and implementation of relevant change management according to laboratory or GT

safety requirements;
RELIO =R FIRER, BLNTERNEEEE TFRIBICHTRE,

e Provide safety operation guidance, training and assessment for the corresponding changes to ensure that

the operator has the appropriate ability or qualification after the change;
AN R ERMZEBEESIHIEZ, HRTHEER, BIFARBESHENAIBEIEEE,

e Responsible for the good condition of the facilities and equipment involved in the change project in the

laboratory or laboratory building;
TR0 == R ESEIO AR E I B AT MR TEIR B RIFRE

e Responsible for handling and reporting abnormal situations during the implementation of laboratory

modification or newly installed equipment.
RRLWEFRITE RIS HTEREHE, REBRICETDR.
5. Processes and Requirements T RIERER

5.1. Change Request TS

The change initiator shall identify the cause, scope, duration and purpose of the change, as well as the degree
of impact of the change on the laboratory and surrounding facilities. Record the information in the change

request form for subsequent evaluation and approval.
REFENSRMMNRFIZERRE. SBE. FEMNENER, UREENLRENEEIRIEAIRNE
BE. BEEABTICREZREERET, UBREIHEFISE.

5.2. Evaluation of Change {38
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To analyze and evaluate the changes in terms of safety, environment and health, it is necessary to assess the
impact scope and degree of the changes, and determine the effectiveness of the control measures and
implementation of the risks related to the changes.

CCD and EHS Office support the change initiator unit to conduct the jointly evaluation process, and complete

the change implementation and evaluation content.

MEEHTRE., MENRESFHENSTITE, SR EEASHNM I EEFIEREHE TS,
e BN A SIS EANSE BRI B R,
HEEAERRAN., BRPNREDAEHRHFTIE, AEELRERIESEETHNAE.

5.3. Change Approval I

A. When the critical laboratory facilities or equipment need to be changed:
LSRR IR IR SRR I A
The change initiator will submit the change application form to the lab PI for review and approval.
R E AR ETE RIERIER ELW = B AR R TEHEFIIE,
B. When the experimental auxiliary equipment of campus operation management needs to be changed:
SiRMIEE SRR SCI IR SR EH{T R EAY
The change initiator unit shall submit the change application form to the operation leader for review and

approval.

T ERERANGEEREREREIZE AR A THEZAE.
C. When need to install a new public auxiliary equipment:

SAQ eI SR ETER:

The change initiator unit shall submit the change application form to the person in charge of the

Construction Department for review and approval.
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B A3 B IS RIER EEIREPASR AR TR,

5.4. Change implementation ZEEL}E

The change initiator shall supervise the implementation of the change and the corresponding safety measures,

and ask EHS Office for the change inspection after the change is completed.

AR E AN N ETERBN LT EHEIEREE, A ETMERR, IREDREHEEERENE.

The EHS Office assists the change initiator of laboratory or public facility in checking the effectiveness of
safety control measures. Only when the change is completed and the related control measures are in place, the

change can be considered as the completion.
RZENNENPLIERAHIRBITEAR AR TZEEHREERMENGE. RABETETK,
BZERERNAIBR T, BRHANKERZERT TFh.

5.5. Change Acceptance ZEEIGUL

Acceptance of the change can be completed after the change initiator, implementation unit, EHS office and
relevant affected party send representatives to confirm the impact scope and corresponding control measures

meet the requirements of the concern parties.

RAEERHBNM. FUTRMN. REDAEMEXRZZINTIRARE TIUAEAR I EEMIG RAEE

BIEFERAERE, ALSTHEERIT.
Change acceptance can be the same form or process as project acceptance.

TEWWAILAS T B I E— N RIS ERTE

5.6. Change impact and notification I EESZ IR %0

Upon completion of the change, the change implementer shall publicize the change and the control measures

in a public area to let all affected persons or parties know. The publicity period is usually 1 month.

TREREE, RERTHBEEAHKEARZREMEGERE, LA mRIARIIBAE
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RAIE—ARN 1 A,

After the change is completed, the related documents need to be electronically archived at EHS office.

TEfE, TETHHHEIMAREDREHTHEFEFHE.

Attachment [

GT Management of Change for Lab Safety SEISEISRiQETEEER
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