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Management Measures
汕头市上市公司发展促进会-
汕头市广东以色列理工学院教育发展基金会
“创新种子”公益项目管理办法


Shantou Listed Companies Development Promotion Association (hereinafter the "Association") and GTIIT Education Foundation (hereinafter the "Foundation") have jointly launched the Shantou Listed Companies Development Promotion Association-GTIIT Education Foundation "Innovation Seed" Program (hereinafter the "Program"). These Measures are jointly formulated to regulate the operation of the Program.
汕头市上市公司发展促进会（以下简称“促进会”）和汕头市广东以色列理工学院教育发展基金会（以下简称“广以基金会”）联合开展汕头市上市公司发展促进会-汕头市广东以色列理工学院教育发展基金会“创新种子”公益项目。为规范项目运作，共同制定本管理办法。
Article 1 Purpose of the Program
The Program aims to create a sound environment for innovation in Shantou, attract creative young people to Shantou, help local enterprises foster innovations, facilitate the transformation and upgrading of local industries, build a long-term mechanism of "public welfare + universities + capital + industries", guide the integration of capital and technology, and lay a solid foundation for developing "Chaoshan Silicon Valley" so as to boost economic growth in Shantou.
第1条 项目宗旨
汕头市上市公司发展促进会-汕头市广东以色列理工学院教育发展基金会“创新种子”公益项目旨在努力营造汕头良好创新氛围，吸引创意青年回归，助力本土企业培育创新种子，推动家乡产业转型升级，积极探索打造“公益+高校+资本+产业”长效机制，引导资本与科技相融合，为未来建设“潮汕硅谷”努力“播种”、“种草”，助力汕头经济腾飞。
Article 2 Funding recipients of the Program
The Program provides GTIIT teachers and students with funding for innovative activities from generation of ideas to paper publication/patent application, i.e., primarily for high-quality innovative or creative projects from the idea generation stage to the innovation stage prior to the involvement of a venture capital fund.
第2条 项目内容
资助广东以色列理工学院师生从创意到论文发表/申请专利环节，即重点用于支持风投基金进入前，从“想到创”阶段的优质创新创意项目。
Article 3 Funding source of the Program
The funding of the Program comes from the members of the Association and donors from society, and the Association shall organize the fund-raising activities.
第3条 资金来源
促进会牵头筹集，由促进会会员定向捐赠及社会定向捐赠。
Article 4 Funding amount for project
The Program shall provide each project with funding at a minimum amount of RMB 30,000.
第四条 资助金额
汕头市上市公司发展促进会-汕头市广东以色列理工学院教育发展基金会“创新种子”公益项目，每个项目的资助金额最低为人民币三万元。
Article 5 Application for funding
The Foundation shall call for projects in GTIIT, facilitate the application for funding for such projects, and select eligible projects as candidates into the project depository.
第五条 项目申报
广以基金会在广东以色列理工学院征集并组织开展“创新种子”公益项目申报工作，同时筛选出符合条件的项目作为初步入库项目。
Article 6 Evaluation of project
The scientific research experts appointed by GTIIT and the industry experts appointed by the Association shall form an expert panel to evaluate and select the projects. Only the selected projects are entitled to non-reimbursable funding from the Program. The funding amount shall be proposed by the expert panel after evaluation and determined by the management team of the Program. The Association shall have the obligation to keep confidential the specific elements of all projects applying for the funding and shall not disclose such information to any third party without the written consent of GTIIT.
第六条 项目评审
由广东以色列理工学院委派的科研专家为主，与促进会委派的相应行业专家组成专家评审组，对“创新种子”公益项目进行评选。通过评选的入选项目，才能获得无偿资助。资助金额由专家组评审后提出，经“创新种子”公益基金项目管理小组审核确定。促进会有责任对参与申报的所有“创新种子”公益项目具体内容进行保密，在未经广东以色列理工学院书面许可的情况下，不得向第三方泄露。
Article 7 Announcement of selected project
The projects selected upon evaluation by the expert panel shall be announced in the members' WeChat group and WeChat official account of the Association as well as GTIIT for a period of five working days.
第七条 项目公示
专家组评审的入选项目在促进会的会员群及公众号、广东以色列理工学院进行公示，公示期为5个工作日。
Article 8 Method of funding
After the announcement period, the Association, the Foundation and the selected project's applicant shall sign a funding agreement, which shall set out the funding amount, implementation period, expected outcomes, etc. After the project is submitted to and approved by the Shantou Charity Federation, the funding shall be transferred to the project applicant. All intellectual property rights in the outcomes produced by the project during the funding period shall be owned by GTIIT.
第八条 项目资助
公示无误后，由促进会、广以基金会和被确定为受资助项目的项目申报人签订项目资助协议，明确资助额度、实施周期、项目预期成果等内容，报汕头市慈善总会审核后，将资助款划付给项目申报人。资助期间所产生的项目成果的知识产权归广东以色列理工学院所有。
Article 9 Management organization of the Program
1. Daily management organization of the Program: The Foundation shall establish a Daily Management Team, which shall be responsible for the creation of project depository, review of project applications, organization of expert evaluation, post-funding tracking and file management, etc.
2. The Association shall establish a Project Management Team composed of three to five members of the Council and the Supervisory Board of the Association, and the team shall be responsible for organizing fund-raising activities, recommending experts on the Association's behalf to expert panel, organizing pre-funding announcement, reviewing the funding amount, carrying out post-funding tracking and regular progress announcement, project file management, etc. 
3. Funding management organization of the Program: The Shantou Charity Federation shall be responsible for the management, monitoring of use, coordination and disbursement of funding for selected projects. 
第九条 项目管理机构
1. 公益项目日常管理机构：广以基金会成立日常管理小组，负责建立项目库，以及对项目申报人资料的审查、审核，组织专家评审、项目资助后跟踪及档案管理等。
2. 促进会成立项目管理小组，由促进会理事会、监事会三至五名成员组成，负责日常募集资金、推荐代表促进会的评审专家、组织项目资助前公示、审核项目资助金额、项目资助后跟踪及定期公示、项目档案管理等工作。
3. 公益项目资金管理机构：公益项目由汕头市慈善总会负责资金的管理、专款专用、协调及发放等工作。
Article 10 Announcement of project progress
The Program shall comply with the principles of "public welfare", "openness" and "transparency". In addition to pre-funding announcement, post-funding announcement of project progress shall be carried out regularly (quarterly in principle), and the funded project shall be subject to donor's supervision and inquiries throughout its lifetime. The Project Management Team and Secretariat of the Association shall regularly present a report to the Council, Supervisory Board (semi-annually), and Members' Meeting (annually). 
Project progress shall be announced in the members' group and WeChat official account.
第十条 项目进展公示
公益项目遵循“公益性”及“公开”“透明”原则，资助项目除资助前公示，资助后进展也定期（原则上每季度）公示，全程接受捐助者监督和问询，促进会项目管理小组和秘书处定期向理事会、监事会（每半年）和会员大会（每年）专题汇报。
公示场景为促进会会员群、公众号和广东以色列理工学院公众号。
Article 11 After the expected outcomes of the funded project have been achieved, under the same conditions, the donors or members of the Association may have the priority right to provide further funding for incubation to jointly commercialize the project outcomes.
第十一条 公益项目达成预期成果后，在同等条件下，捐资者或促进会会员可优先与受资助项目对接，对项目提供进一步孵化和投资，共同助推项目成果向商业化转化。
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