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GCII (GTIIT CICP Innovation Institute) Seed Fund Proposal

	Project Name: (Please provide a CN & EN version)

	Name
	Program
	Email
	Phone

	
	
	
	



Please control the content in ~5 pages with font 12 Times New Roman & space 1.5. 

Project Abstract 
(Please provide a CN & EN version)


Novelty


Research Goals for Rapid Implementation


Research Plan
(Please also provide a timeline or Gantt chart for the plan）

Pilot/Prototype Plan and Dependency


Research TRL Assessment
(Please refer to TRL definition from NASA)

Global/China Market Analysis 


Potential Industry Partner 
(Please try to search some potential partner in China especially in Changzhou area) 


Research Team


Budget Plan
(10% overhead should be included, and catergories of “Others” is not allowed)



GCII (GTIIT CICP Innovation Institute) Startup Fund Proposal

	If you think your project is mature enough to apply for Startup fund, then feel free fill in below additional information. A presentation to joint review panel might be needed. Note that startup funding’s result do not affect project’s seed fund application. 

Current Industry Collaboration or Patent Status 




Startup’s Product/ Service Mission
(What product/service will be provided eventually? After all a company has to sell something) 




Startup Profit Model




Company Management Team Introduction
(Please introduce who might be your CEO, CTO and etc. Better they will be full time in future)




Competitor Analysis and Sustainable Competition Advantage





Budget Plan. Revenue & Break even estimation. 
 (You can assume 4 million RMB  startup fund and another 1 million RMB for equipment)
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GTIIT Changzhou Innovation Institute





